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Grant Application
Please complete the yellow fields in this form.

	1. GENERAL INFORMATION




	Date
	

	Project name
	

	Working title
	

	Requested grant (in EUR)
	€

	Project duration
	.. years

	Main Applicant name (name/e-mail)
	

	Applicant organization
	



CO-APPLICANTS (IF APPLICABLE)
	Co Applicant 1 name (name/e-mail)
	

	Co-Applicant 1 organization
	

	Co Applicant 2 name (name/e-mail)
	

	Co-Applicant 2 organization
	



Thematic areas and keywords. 
Please first select whether your application focuses on either the “CURE “pillar or the “CARE” pillar. Within the selected pillar, please indicate which priority areas your application aims to address. Make sure to address at least one priority area. Only address multiple priority areas when considered relevant for your application, as the number of priority areas is not an evaluation criterion.


	CURE Priority areas
	Does your application address this priority area (Y/N)?

	1. Genetic research for new and/or better treatments. 
	

	2. Preclinical research into new and/or better treatments. This includes the use of preclinical infrastructures, databases, tools and model systems (e.g. cellular, organoid, animal models) for the identification and preclinical development of new treatments.
	

	3. Clinical research for and/or better treatments. This includes the use of clinical infrastructures, databases, tools and studies for the clinical development of new treatments.
	

	4. Supporting research for new and/or better treatments. This includes the development of new or improved tools, models and infrastructures that accelerate the development of new treatments.
	




	CARE Priority areas
	Does your application address this priority area (Y/N)?

	1. Process innovations. This includes the following themes. Research into better design of care pathways and logistics, optimization of transmural collaboration, including better connection between formal and informal care structures, development of care standards and guidelines, reduction of unnecessary care.
	

	2. Technological innovations, including digital care and e-health and data-driven care improvements. This includes the development, interoperability and validation of new (digital) care systems and tools.
	

	3. Optimization of Quality of life and self-management. Research into improving shared decision making, tools and interventions that strengthen self-care and control of patients and/or support informal caregivers. Research into improved (organization of) interventions aimed at a better quality of life and self-management, such as physiotherapy, speech therapy, psychosocial support, and palliative care.
	

	4. Communication, education and training, including the development of a helpdesk, (interdisciplinary) training programs and training tools.
	






Keywords. 
Please provide 5 generic keywords in the order of importance from 1 (most important) to 5 (least important) that best describe the main expertise domains of your application, within the pillar(s) selected above. These keywords may be used by SAN to identify suitable reviewers for your application. Examples of useful keywords: pathogenesis, biomarkers, machine learning, epidemiology, e-health, etc.

	1
	

	2
	

	3
	

	4
	

	5
	






	1. PATIENT NEED & INVOLVEMENT 


1. Excellence
General information. Please write a brief laymen summary for the general audience in both Dutch and English (max. 600 words per language). The summary should explain why and how the proposed research benefits people with ALS and/or informal care givers now or in the future. Note that you need to provide sufficient and clearly described information, to enable the Patient Advisory Council to understand and evaluate your application from an end-user perspective. 

	



Quality of the research and of patient (representatives) involvement therein
Please write a summary statement (max. 300 words) on relevance and impact. Use plain, non-technical language. Quantify your statements where possible. Please address the following points: 
· Novelty. How does your research build on what is already available and use this to advance the field with novel approaches, findings, or applications?
· Patient involvement. Describe to what extent patient (representatives) have been, or will be, involved in the grant application, the project execution, and potential follow-up steps after the project to facilitate the further development and uptake of project results towards clinical application. Please read the UMC Utrecht participation matrix for more detail (https://www.kcrutrecht.nl/involvement-matrix/).

	



2. Impact 
Please write a summary statement (max. 300 words) on relevance and impact. Use plain, non-technical language. Quantify your statements where possible. Please address the following points: 
· Relevance. Describe how (well) the research addresses the selected CURE and/or CARE priority themes selected in chapter 1, and how it addresses priorities of patients and/or their carers now or in the future.
· Impact. Explain the target (sub)groups and how they would potentially benefit from this research, in terms of improvements in care, quality of life, self-management, et cetera that may result from your work. Try to quantify your statements where possible, in terms of the estimated size of the target group (scale) and how much they may benefit from proposed solutions (significance). Explain what follow-up steps are planned for after this project ends, to achieve this impact. Explain estimated timelines upon which results may be ready for implementation in daily (clinical) practice. 

	



3. Implementation
· Feasibility and risks. Show how the proposed work is feasible from an end-user perspective. Is there any anticipated risk or burden for patients and informal care givers, that stems from participating in this research, or from the derived outcomes of this work? If so, how is this dealt with (e.g. by a risk and mitigation plan)? 
· [bookmark: _Hlk198031192]Accessibility. Show how findings will be communicated or made usable to the people who could benefit from them, both during and after the project.
· Deliverables and Milestones. Indicate any deliverables and milestones by which the patient participation program can be monitored. For example, the milestone “patient focus group session held” can be accompanied by the deliverable “patient focus group report”. These deliverables and milestones can be used by the PAR to monitor the planned versus actual implementation of the patient participation program in the technical progress report.

	



	2. SCIENTIFIC WORKPLAN



State of the art. Summarize the state of the art, to define the precise problem statement that your research attempts to overcome, and to list the gaps (or challenges) and needs in the state of the art that need to be addressed towards a solution for this problem. Indicate any existing initiatives, databases, (preliminary) results that your research builds on to effectively address the problem statement. Indicate any relevant hypotheses to be tested with the proposed work. Maximum 600 words.

	



Objectives. Show how the objectives address the gaps and needs listed above. Show how each objective is addressed (e.g. by linking the objective to a specific work package or task) and how evaluators can verify when and how each objective is realized (e.g. by linking each objective to a SMART deliverable and milestone). You may use a table like the one below to structure the objectives. Note: a deliverable is a tangible result, whereas a milestone denotes a moment in time when e.g. something has been achieved and/or when a decision has to be taken. Note that milestones are often related to a risk in the project. E.g. in case of delays or underperformance. Example: Deliverable: Clinical trial database. Milestone: First patient included in the clinical trial.

	Gaps & Needs
	Objective
	Addressed by WP or task:
	Verified by (D)eliverable and (M)ilestone: 

	Example: Lack of standardization of… 
	Example: To standardize…. 
	Example: WPx: Standardization
	Example: Dx.y and Mz

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Novelty. Describe how your research advances the state of the art, in stating any new insights, innovations, models, tools, concepts etc. that are being used by or result from the proposed work. Maximum 500 words.

	



Strategy. Briefly explain the proposed strategy (conceptual methodology) and how it is fit-for-purpose to reach the objectives. Maximum 500 words.

	



Impact. Briefly describe the impact when your research is successful. Indicate which target groups – or subgroups- may benefit (expected scale), to which extent (expected significance), and when (expected timelines). Try to be precise and quantify if relevant and possible. For example, by exploring scenarios, such as: If our hypothesis is confirmed, this research has the potential to increase [X] by [Y%] in [Z] patients in the Netherlands alone. Describe the route from your project results towards the expected impact. Which expected follow-up actions, with what relevant stakeholder actors, and which timelines are needed to bring about the intended impact? How does the research take this into account? For example, by timely consulting stakeholders and end-users during the project to understand how the project may best accommodate their needs and perspectives, by effective ways to disseminate results to them and wider audiences, and by initiating credible (joint) follow-up plans. Maximum 500 words.

	



WPs and tasks. 
Briefly describe how the work is structured and timed in well-defined tasks and work packages.

	WP
	Task
	Team members involved
	Start month
	End month

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Deliverable list. 
List the most important deliverables. Make sure that deliverables are SMART. Instead of phrasing “A report describing the current situation in care”, use statements like “Compound X safety and efficacy profile in preclinical model Y”. Link each deliverable to the respective task or work package (WP). For example, D1.1 is the first deliverable of WP1.

	Deliverable
	Date (month)

	
	

	
	

	
	

	
	

	
	



Milestone list. 
List the major milestones of the project. Milestones are when something has been achieved that influences follow-up work. This includes decisions to be made, or output from one WP that serves as input for another WP et cetera. For example: “Selection of best approach for follow-up research” or “Ethical approval obtained”. Order the milestones by date. For example, M1 is the first milestone in the project.

	Milestone
	Date

	
	

	
	

	
	

	
	

	
	



Risk mitigation. 
List the major risks in the project, and what (timely) action will be undertaken to mitigate each risk. Note that each of the above listed milestones may flag a risk in the project: Any delayed or poorly met milestone may delay or hamper the follow-up work. Mitigation plans may be for example flexibility in timelines to absorb delays, intensifying efforts on Plan A, or switching to plan B.

	Risk
	Mitigation plan

	
	

	
	

	
	

	
	

	
	



Quality of the team. 
Describe the team members, their role and time commitment. Explain how the team is fit for the purpose of doing the work, in bundling the (complementary) expertise and efforts needed to successfully conduct the project.

	Members of the team
	Role
	Time commitment (%)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Extra information about the team and its expertise:

	






Quality of the budget. 
Describe and justify the project costs. The budget should be cost-effective, well-balanced, and sufficient to support the successful execution of each task, while avoiding unnecessary expenditures. Indicate personnel costs (matching the description of the team above) and non-personnel costs (e.g. consumables, travel costs, bench fees, et cetera). Breakdown costs per participating organization and per year. For each cost category, indicate any in-cash or in-kind contributions from own or other sources. These should be subtracted from the total project costs to indicate the requested funding. 

Personnel costs
	Staff
	Total FTE in project
	Cost (€)
	Own contribution (if any)
	Requested funding

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	



Non-Personnel costs
	Cost category 
	Description
	Cost (€)
	Own contribution (if any)
	Requested funding

	Consumables
	
	
	
	

	Travel
	
	
	
	

	Dissemination
	
	
	
	

	Other
	
	
	
	

	TOTAL
	
	
	
	



	Personnel costs per year
	 

	Name
	Yr1
	Yr2
	Yr3
	Yr X
	TOTAL
	 

	1
	
	
	
	
	
	
	 

	2
	
	
	
	
	
	
	 

	3
	
	
	
	
	
	
	 

	X
	
	
	
	
	
	
	 

	TOTALS
	
	
	
	
	
	 

	 

	 
	 
	 
	 
	 
	 
	 

	Other costs per year 
	 

	Description
	Yr1
	Yr2
	Yr3
	Yr X
	TOTAL
	 

	1
	
	
	
	
	
	
	 

	2
	
	
	
	
	
	
	 

	3
	
	
	
	
	
	
	 

	X
	
	
	
	
	
	
	 

	TOTALS
	
	
	
	
	
	 



	Do you prefer to submit a separate document? If yes, please mark X. 
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